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Request for Proposals (RFP) for Demolition & Site Preparation 

Bid No.: 25-07-3769GC 

Issuing Entity: Navajo Nation Division of Economic Development (DED)/ 

Small Business Development Department  

PO BOX 663  

Window Rock, AZ 86511 

 

Project Name: Church's Chicken Chinle Demolition and Site Preparation 

Client: Church's Chicken of Chinle, Arizona; Michael Nelson Enterprise, Inc.  

Project Overview: This project involves the demolition of existing utilities and structures for a 

new Church's Chicken parking lot associated with the new building structure on Business Site in 

Chinle, Arizona. The scope of work is outlined below: 

Scope of Work 

1. Sawcut, remove, and dispose of existing concrete curb and gutter. 

2. Sawcut, remove, and dispose of existing asphalt pavement with traffic control. 

3. Remove and dispose of existing fencing. 

4. Remove and salvage existing trash enclosure in place. 

5. Sawcut, remove and dispose of any existing concrete spillway. 

6. Remove and dispose of existing sidewalk, remove as necessary for proposed 

sidewalk to match existing sidewalk elevation. 

7. Remove and dispose of existing culvert. 

8. Import fill for parking structures. 

Additional Considerations/Reference Notes: 

 
  

• The offeror and potential contractor must adhere to the client's demolition and utilities 
plan. All work involving demolition and utilities will require close coordination with the 
client and their designated electrician.  

• The contractor must verify field conditions and is responsible for all demolition, 
termination, and relocation work, ensuring proper restoration of any affected 
infrastructure.  

• All debris and removed material must be cleared from the site unless otherwise noted. 

• Existing infrastructure is to be protected during demolition, construction, and grading, 
and restored to pre-existing conditions if damaged.  

• The contractor must provide clean, straight cuts in areas where existing elements 
remain.  

• Site Lighting: To be relocated as needed; coordinate with electrical consultant.  

• Utility Line: Refer to electrical plan for salvage.  

• Electrical box: To be relocated as needed; coordinate with electrical consultant.  
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• Clearing all weed growth, debris, and sediment.  

• Sawcutting and removal of various existing features (e.g., concrete, asphalt, paving).  

• Protection of existing elements (e.g., fence, utilities, landscape).  

• Disposal of existing materials,  

PROPOSAL CRITERIA, EVALUATION, AND SUBMISSION 

A. Proposal Criteria 

Note: The Price Proposal (as detailed in Section 4 below) must be submitted separately 

from the rest of the proposal, in accordance with the instructions provided in Section E, 

"Price Proposal Submission." 

Proposals submitted in response to this RFP must be comprehensive and clearly organized 

according to the outline provided in Section C. “Proposal Submission." and Section E. 

“Price Proposal Submission.” Failure to include all information requested in the Proposal 

Outline may result in the proposal being deemed non-responsive and rejected. At a 

minimum, proposals must include the following sections: 

1. Executive Summary: A concise overview of the Proposer's understanding of the 

Project, key qualifications, and proposed approach. 

2. Company Qualifications and Experience: Detailed information about the Proposer's 

firm, history, relevant experience on similar demolition and site preparation projects 

(especially for commercial establishments like restaurants and those on tribal lands or in 

Arizona), qualifications of key personnel, organizational structure for this Project, safety 

record, relevant licenses and certifications, and financial stability. 

3. Technical Proposal: A comprehensive description of the Proposer's technical approach 

to the Project, including: 

○ Understanding of the Project goals, site conditions, and Church's Chicken's 

requirements. 

○ Proposed demolition methodology, including project management approach, 

quality control measures, and safety plan. 

○ Preliminary Project schedule. 

○ Communication and coordination plan, detailing how the contractor will interact 

with the Owner and Church's Chicken. 

4. Price Proposal: A clear and detailed breakdown of the proposed total Project cost, 

including all demolition and site preparation costs, permits, insurance, bonds, and any 

allowances. The bidder must also include the 6% NN taxes in the cost proposals.  

5. References: Contact information for at least three (3) recent clients for whom the 

Proposer has provided similar demolition and site preparation services. 

6. Response to Technical Provisions: A clear demonstration of the Proposer's 

understanding and ability to comply with any relevant Technical Provisions and 

Standards. 

7. Exceptions: A clearly identified section outlining any exceptions taken to the 

requirements of this RFP. Any exceptions must be explained, and their potential impact 
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noted. 

B. Proposal Evaluation 

Proposals will be evaluated by a selection committee based on the following criteria. The 

weighting of each criterion may be considered in the final evaluation: 

1. Qualifications and Experience of the Contractor (Weight: 40%): 

○ Experience in successfully completing similar demolition and site preparation 

projects, particularly for commercial establishments and projects on tribal lands 

or in Arizona. 

○ Qualifications and experience of the proposed Project team, including the Project 

Manager and Superintendent. 

○ Demonstrated understanding of the complexities of working on Navajo Nation 

Trust Lands. 

○ Safety record 

○ Financial stability and bonding capacity. 

2. Technical Proposal (Weight: 30%): 

○ Demonstrated understanding of the Project objectives, scope of work, and site 

conditions. 

○ Clarity and appropriateness of the proposed demolition methodology and project 

management approach. 

○ Reasonableness and achievability of the preliminary Project schedule. 

○ Strength of the communication and coordination plan. 

3. Price Proposal (Weight: 20%): 

○ Overall competitiveness and reasonableness of the proposed total Project cost. 

○ Clarity, completeness, and detail of the cost breakdown. 

○ Understanding of the scope of work included in the price. 

4. References (Weight: 10%): 

○ Positive feedback from provided references regarding the Proposer's 

performance, quality of work, adherence to schedule and budget, and 

communication and collaboration. 

E. Price Proposal Submission  

1. Format: The Price Proposal must be submitted in a separate, sealed envelope. 

2. Physical Labeling Submission: The sealed envelope/package must be clearly labeled 

with the Project name ("Price Proposal for Demolition and Site Preparation Services - 

Church's Chicken Chinle"), the Proposer's name and address, and the phrase "PRICE 

PROPOSAL". 

3. Content: The Price Proposal must contain all the information detailed in Section A.4, 

"Price Proposal." 

4. Delivery: The separate Price Proposal must be submitted along with the main proposal 

but in its own sealed container/file. 

5. Non-Compliance: Price Proposals that are not submitted separately and labeled 
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correctly may be rejected. 

6. Navajo Nation Business Opportunity Act (NBOA) Priority Preference: If an offeror is 

claiming NBOA preference, a currently valid NBOA preference certificate, issued by the 

Business Regulatory Department of the Navajo Division of Economic Development, 

must be included in the statement submission package. The certificate must be current 

as of the submission deadline listed above. Submission of an out-of-date certificate, or 

omission of a certificate in a submitted statement claiming NBOA priority shall result in 

that statement being treated as a non-NBOA priority submission. The submitting entity 

must indicate Priority Status (if claiming preference) on each submission copy. 

OWNER'S RIGHTS AND RESERVATIONS 

The Navajo Nation Division of Economic Development (DED) reserves the right to: 

● Reject any or all proposals. 

● Waive any irregularities or informalities in any proposal. 

● Request additional information or clarification from any Proposer. 

● Negotiate with the selected Proposer. 

● Award the contract to the Proposer deemed to be the most qualified and whose proposal 

is most advantageous to the Navajo Nation Division of Economic Development (DED), 

considering the evaluation criteria. 

● Cancel this RFP at any time without prior notice. 

● Not be responsible for any costs incurred by Proposers in preparing and submitting their 

proposals. 

 

 

Submission Location: C/O Myron Rintala, SPPS 

Navajo Nation Division of Economic Development (DED)/Administration Department  

Karigan Profession Building  

100 Taylor Road St. Michaels, AZ 86511 

 

Contact: 

For any questions or clarifications regarding this RFP, please contact Myron Rintala, at 

mrrintala@navajo-nsn.gov.  

 

mailto:mrrintala@navajo-nsn.gov
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NAVAJO NATION CERTIFICATION 
Regarding Debarment, Suspension, and   

 Contracting Eligibility 
 
1. Applicant entity acknowledges that to the best of its knowledge that the Applicant entity, 

either in its present form or in any identifiable capacity, has not, in accordance with 12 
N.N.C. § 361: 

 
A. Been convicted of the commission of criminal offenses incident to obtaining or 

attempting to obtain a public or private contract or subcontract, or in the 
performance of any such contract or subcontract;  

 
B. Been convicted of embezzlement, theft, forgery, bribery, falsification or 

destruction of records, receiving stolen property, or other offenses indicating 
a lack of business integrity or honesty, which currently, seriously, and 
directly affect responsibility as a Navajo Nation contractor; 

 
C. Been convicted under antitrust statutes arising out of the submission of 

bids or proposals; 
 

D. Violated contract provisions, including: 
 

i. Deliberate failure, without good cause, to perform in accordance with 
the contract specifications or within the time limit provided in the 
contract,  
 

ii. A recent record of failure to perform or of unsatisfactory performance 
with the terms of any contract, or  

 
iii. Any other cause so serious and compelling as to affect responsibility 

as a Navajo Nation contractor, including debarment by another 
governmental entity.  

 
2. Applicant acknowledges that if the Navajo Nation determines that the executed 

Certification provided herein is untrue or not wholly accurate, it shall be grounds for the 
Navajo Nation to terminate the contract and pursue other legal remedies, at the Navajo 
Nation’s discretion. 
 

3. Applicant certifies to the best of its knowledge that it is eligible to do business with the 
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Navajo Nation, in its present form or in any other identifiable capacity, pursuant to 12 
N.N.C. § 1501 and 5 N.N.C. § 301. Applicant also acknowledges that per 12 N.N.C. § 
1505, it will not be eligible to contract with the Navajo Nation if deemed ineligible by the 
appropriate department or entity of the Navajo Nation which receives the Applicant’s 
request for consideration for a business opportunity. 

 
 
 
Applicant Name           Name of individual signing on Applicant’s behalf (print) 
 
 
Applicant Address           Title of individual signing on Applicant’s behalf 
 
 
Applicant Address                  Signature of individual signing on Applicant’s behalf 
 
    
Applicant Address                 Date 
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